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Leelanau Montessori Public School Academy Extended COVID-19 Learning Plan 

 

Address of School District: 

7401 East Duck Lake Road  

Lake Leelanau, MI. 49653 

 

District Code Number: 

45901 

 

Building Code Number(s): 

N/A 

 

District Contact Person: 

Arden Wilson 

 

District Contact Person Email Address: 

wilsona@leelanaumontessori.org 

 

Local Public Health Department:  

Benzie-Leelanau District Health Department 

 

Local Public Health Department Contact Person Email Address: 

MKlein@bldhd.org  

 

Name of Intermediate School District: 

Traverse Bay Area ISD 

 

Name of Authorizing Body: 

Bay Mills Community College 

 

Date of Adoption by Board of Directors: 

September 16, 2020 
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Assurances 
 

▪ The Academy will administer an approved benchmark assessment, or local benchmark 

assessment, or any combination thereof, to all pupils in grades K to 8 to measure proficiency in 

reading and mathematics within the first nine weeks of the 2020-2021 school year.   

 

▪ Within thirty days after the approval of its Extended COVID-19 Learning Plan, and every 30 days 

thereafter, the Academy, at a meeting of its board of directors, will reconfirm how instruction is 

delivered during the 2020-2021 school year and will solicit public comment, at a public meeting, 

from the parents or legal guardians enrolled in the Academy.  

 

▪ If delivering pupil instruction virtually, the Academy will expose each pupil to the academic 

standards that apply for each pupil’s grade level or courses in the same scope and sequence as the 

Academy had planned for that exposure to occur for in-person instruction.  

 

▪ If delivering pupil instruction virtually, the Academy will provide pupils with equitable access to 

technology and the internet necessary to participate in instruction.  

 

▪ The Academy will ensure that students with disabilities will be provided with equitable access to 

instruction and accommodation in accordance with applicable state and federal laws, rules and 

regulations.  

 

▪ The Academy, in consultation with a local health department, and district employees, will 

develop guidelines concerning appropriate methods for delivering pupil instruction for the 2020-

2021 school year that are based on local data that are based on key metrics. A determination 

concerning the method for delivering pupil instruction shall remain at the Academy Board’s 

discretion.  Key metrics that the Academy will consider shall include at least all of the following: 

 

o COVID-19 Cases or Positive COVID-19 tests 

o Hospitalizations due to COVID-19 

o Number of deaths resulting from COVID-19 over a 14-day period 

o COVID-19 cases for each day for each 1 million individuals 

o The percentage of positive COVID-19 tests over a 4-week period 

o Health capacity strength 

o Testing, tracing, and containment infrastructure with regard to COVID-19  

 

▪ If the Academy determines that it is safe to provide in-person pupil instruction to pupils, the 

Academy will prioritize providing in-person pupil instruction to pupils in grades K to 5 who are 

enrolled in the Academy.  

 

▪ The Academy will ensure that two (2), 2-way interactions occur between a pupil enrolled in the 

Academy and the pupil’s teacher or at least one (1) of the pupil’s teachers during each week of 

the school year for at least 75% of the pupils enrolled in the Academy. The Academy will 

publicly announce its weekly interaction rates at each Academy Board meeting where it 

reconfirms how instruction is being delivered , beginning 30 days after approval of its Extended 
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Introduction and Overview 
 

Planning for the uncertainty of our probable future has required creativity, innovation, and discipline. In 

order to not only survive but thrive through the impact of the COVID-19 pandemic, we peeled  the layers 

back from the way we have operated in order to prepare us for the new future that lies ahead. 

Due to COVID19 pandemic, the students and families enrolled at Leelanau Montessori Public School 

requested an alternate option to in-person learning.  Leelanau Montessori Public School Academy is able 

to support a 100% Distance learning option and a 100% on site option.The Learning at Home program is 

designed for families who may not yet be comfortable with sending their child into the school setting 

during this phase of the pandemic but value the Montessori method and want to continue their 

commitment to LMPSA. Additionally, providing a LAH option that is aligned to the in-person 

instructional goals supports the new realities due to covid to allow for plan for extended absences if there 

is student exposure.  Due to the changing nature of education during a pandemic, we are tasked with 

drafting this Extended Covid-19 Learning Plan. 
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Educational Goals 
 

Educational Goal: 

The median Student Growth Percentile for students in grades Kindergarten through 6th grade will 

be at or above the 50th percentile on NWEA’s Measure of Academic Progress for fall-to-winter 

and fall-to-spring testing periods indicating a minimum of average growth.   

  

The Northwest Evaluation Association Measure of Academic Progress (NWEA MAP), a nationally 

normed and computer-adaptive test, will be administered to all grade K-6 students  three times in 

the 2020-21 school year, in the fall (within the first nine weeks of the start of school), the winter, 

and in the spring to determine whether students are making meaningful progress toward mastery 

of the standards.  The NWEA MAP is aligned to the Common Core Standards and listed by the 

Michigan Department of Education as an approved testing tool. 

  

The Academy will make available on its transparency reporting link located on the Academy’s 

website, a report concerning the progress made in meeting the education goals not later than 

February 1, 2021 for fall-to-winter goal and not later than the last day of school of the 2020-21 

school year for the winter-to-spring goal.    

 

Quality Evidence-Based Assessment Practices 

Leelanau Montessori Public School  believes that benchmark assessment evidence can be used to monitor 

and evaluate patterns and trends in school/district academic performance and to identify effective 

instructional programs.  We believe it can provide guidance for  adjusting curriculum and instruction 

across grade levels, schools, and districts.   

 

However, we will not use benchmark assessment data to make high-stakes instructional decisions about 

individual student learning.  Rather, our district will continue the use of (and professional learning around 

the use of) the formative assessment process as a powerful practice embedded in the teaching and learning 

process to continuously observe where our students are in order to modify instruction.   

 

The formative assessment process, supported by an extensive body of research, provides relevant and 

timely data for both our teachers and students to accelerate their learning while giving us a more complete 

picture of what our students know and are able to do.  The TBAISD region has made formative 

assessment a primary area of focus for professional development in recent years and is well positioned to 

proceed successfully with this work.  Leelanau Montessori faculty is undergoing professional 

development in instructional practices that encourage concise student feedback to propel learning and 

thinking. 

 

Educational Goals 

The NWEA assessments in reading and mathematics will be administered to three times a year: once in 

the first nine weeks of the school year, in winter and again prior to the last day of school.  Formative 

assessments will provide information to inform our progress toward our goals over the course of the year.  

Progress reports will be available on our website in February and June. 
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As a means of continuous improvement in teaching & learning, all teachers will receive professional 

development in, and commit to the use of, the formative assessment process.  

 

Additionally, we will continue to engage stakeholders in the district’s balanced assessment system, 

including publicly sharing aggregate and student subgroup performance reports on NWEA results.  

 

Goal 1 - All students (K-8) will improve performance in Reading/ELA from Fall to Spring as measured 

by NWEA*. 

● All teachers will use the formative assessment process to support adjustment to teaching 

& learning, to support meaningful student progress towards mastery of Reading/ELA 

academic standards. 

● Results from Reading/ELA benchmark assessments, local Reading/ELA summative 

assessments, and formative assessment will be continuously discussed and analyzed by 

staff. 

 

Goal 2 - All students (K-8) will improve performance in Mathematics from Fall to Spring as measured by 

NWEA. 

● All teachers will use the formative assessment process to support adjustment to teaching 

& learning, to support meaningful student progress towards mastery of Math academic 

standards. 

● Results from Math benchmark assessments, local Math summative assessments, and 

formative assessment will be continuously discussed and analyzed by staff. 

 

 

Sample Reporting Template 

 

Leelanau Montessori Public School Academy educates the whole child in a prepared environment.  

Whole child development is a keystone to our philosophy and approach to education. Measures of 

adjustment to the new school year, social-emotional skills and mental health needs, engagement trackers 

and time of task tools are all used to address the self-regulation skills and strategies of both staff and 

students in striving for a positive school climate.  

 

Instructional Delivery & Exposure to Core Content  
 

LMPSA will offer two enrollment options for the 2020-21 school year.   

Option 1: Offer on-campus learning while planning for extended absences and increased health protocols 

with the potential to be in distance learning for long periods of time. Montessori instruction is provided 

on site in person.  Regular intervals of planning, teaching and reflecting are in place using the adopted 

school curriculum. 

Option 2: 100% Learning at Home. Those enrolled in the LAH program will be given the opportunity to 

take district assessments on site at scheduled time.   

The Learning at Home program is accessed through our school website and parents are offered a packet 

pick up if needed. Instruction is delivered through the activities and various videos in an overall 

asynchronous format.  There will be some opportunity for synchronous lessons but these are scattered 

https://docs.google.com/document/d/1jZPpNc0rTZtfI1fO9G1vwCWsvgCDJFv5bQSdeM9vPqg/edit
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throughout the month. Guides will continue to provide weekly activities for whole child development, 

active engagement and a love of learning.   

Montessori lessons will vary in length and complexity depending on the age of the child. Guides will 

provide individual, small group or whole group lessons for different circumstances. The lessons are 

delivered remotely live or pre-recorded.  Follow up work will be provided to structure for the child their 

practice of new skills and for showing mastery. The guides will use real materials, interactive checks for 

understanding and clear, exact language to focus on the standard or concept that is being taught. Guides 

reference high yield remote teaching strategies and attend professional development to continue their 

growth in this new era.  

The Montessori and LAH curriculum is aligned to the Common Core State Standards.  Priority or key 

lessons are planned and paced to maintain skills and new learning. The materials and lessons that the 

guides provide are consistent with age appropriate learning and are carefully considered with additional 

tools and techniques to maximize engagement and learning. The two weeks worth of work gives an 

opportunity for individualizing the pace and instruction and mirrors similar lessons that your child would 

be receiving while on campus. 

Assessment occurs through interaction with the Guide during lessons, interactions and while reviewing 

work journals during a regular check-in.  Your child’s guide will contact you if there are concerns about 

unfinished work or lack of engagement. Benchmark assessments are provided as part of the course work 

three times annually. These take place on our campus and families/students will know when these are 

scheduled through communication with the Guide. 

School benchmark documents and curriculum priority standards, along with I CAN statements help to 

provide a road map of sorts for both students and parents in reporting mastery and progress towards grade 

level goals. These documents are followed school wide and relate to both on-site and distant learning 

programs.   

Expectations for attendance and assignments are clearly defined and documented to help support a sense 

of responsibility, connection and engagement for students in their own learning.  Assessment in 

Montessori is on-going and diverse, examining the development of the whole child. When hybrid learning 

is occurring, work samples, conversation/questioning and student conferences are primary modes of 

assessment. As Montessorians, our work is to observe the child and remove barriers to their development 

based on their needs. This still is possible in a hybrid/remote learning environment.  Healthy relationships 

are fostered and forged as early in the year as possible.  Staff professional learning and Montessori for 

Inclusion pedagogy provides a rich resource for student engagement.  Furthermore, the Montessori 

curriculum is aligned to the Common Core State Standards.  Essential activities and priority lessons are 

planned purposefully and to focus instruction and expectations. Bi-monthly data review is on-going and 

informs instructional needs and shifts in short cycles.  Intervention protocols are in place, reviewed and 

implemented.  

 

The Academy will administer an approved benchmark assessment, or local benchmark assessment, or any 

combination thereof, to all pupils in grades K to 8 to measure proficiency in reading and mathematics 

within the first nine weeks of the 2020-2021 school year.  LMPSA will administer NWEA and Delta 

Math screener for the fall, winter and spring benchmark assessments.  
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These results will be shared with every parent within 30 days of the test and discussed during the two 

parent teacher conferences offered annually. 

 

 

Equitable Access 

 

The Academy ensures that students with disabilities will be provided with equitable access to 

instruction and accommodation in accordance with applicable state and federal laws, rules and 

regulations.  

 

Digital devices are given to students per device use policy and prioritized for children ages 5 and older. 

Family surveys include questions about device use, need and connectivity. Our Technology Plan outlines 

our process for device use, asset tracking and ticket tracking, cleaning protocols, check out and return 

processes and teacher technical support and training. Through our help desk (google form on our website) 

we will track needs and access issues. Our budget will provide some software license and maintenance 

upgrades and we will consider emerging issues as possible.   

Internet connectivity is an on-going issue county-wide which has not been universally addressed at this 

time.  The school programs are not internet based so students do have access to instruction and material in 

various ways including phone calls, Google duo and paper packets. 

 

Contingency plans for each student with an IEP were developed during the spring closure and will be 

reviewed and updated as part of our data review process. These will go into effect should the school close 

or shift to a 100% Learning at Home program due to COVID-19.  

A Contingency Learning Plan is the district's (unilateral) offer of a free appropriate public education 

(FAPE) for those children who already have an IEP. Contingency Learning Plans are addendums to IEPs 

as amended by the district with parent permission and are presented as the district's "good faith effort" to 

provide a FAPE in case of school closure. 

Review of Fall data collection for IEPs and student growth; especially considering the extended school 

closure, utilizing Fall data analysis to inform IEPs, considering the process for IEP review, planning to 

update IEPs based on data and student need, examining IEP development, considering varying learning 

environments  (PLAAFP, Goals, etc.) outline the process that the district will follow for students with 

disabilities.  

 


